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SYSTEM LEADERSHIP

Goal 1: There are viable, active Local and Regional EMS and trauma care councils comprised  of multi-disciplinary, EMS and trauma system representation.

OBJECTIVES & STRATEGIES Owner 
Start Date 

Due Date
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OBJECTIVE 1: By March 2010, the Region and Local 

Councils will bring their organizational structure into 

alignment with WAC. RC & LC

Aug 2009 

March 2010
Strategy 1 -  By August 2009 the Region staff will provide 

copies of current WAC to the Region and Local Council 

membership.

COMPLETED 

Region Staff

July 2009   

Aug 2009
Strategy 2 -  By March 2010 Region and Local Councils 

will determine gaps in current membership categories 

and identify membership positions that need to be 

added to their bylaws to meet WAC and other 

representation needs.

COMPLETED  

RC & LC

Oct 2009  

March 2010
Strategy 3 -By March 2010 Region and Local Councils 

will vote on changes to membership categories and 

provide the Region Council a copy of the new 

membership scheme. 

IN PROGRESS 

RC & LC

Jan 2010 

March 2010

OBJECTIVE 2: By March 2010 the Region and Local 

Councils will conduct a strategic review of the Council 

organization, mission statements, bylaws, membership 

roles and responsibilities and make changes that 

enhance Council viability for the future.   RC & LC

July 2009 

March 2010

Strategy 1 -  By September 2009 the Region and Local 

Councils will gather documents (bylaws, articles of 

incorporation, mission statements, member roles and 

responsibilities and expectations etc.) related to the 

organizational structure and function of each council or 

determine the lack of organizational documents. The 

Local Councils will submit copies of those documents 

to the Regional Council office. 

COMPLETED 

RC & LC

July 2009  

Sept 2009
Strategy 2 -By January 2010 the Region and Local 

Councils will determine whether to conduct the strategic 

review as a council body or appoint a sub-

committee/workgroup.  

COMPLETED 

RC & LC

Oct 2009     

Jan 2010
Strategy 3 - By March 2010 the Region and Local 

Councils with region staff assistance will conduct a 

strategic review of their council and make 

recommendations for any council organizational 

changes for council adoption.

COMPLETED 

RC & LC

Oct 2009 

March 2010
Strategy 4 - By March 2010 the Region and Local 

Councils will vote on the recommended organizational 

changes.

IN PROGRESS 

RC & LC

March 2010 

March 2010
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Strategy 5 - By March 2010 the Region and Local 

Councils will submit copies of the updated 

organizational structure documents of their council to 

the region office. RC & LC

March 2010 

March 2010

Goal 2:  Multi-disciplinary coalitions of private/public health care providers are fully engaged in Regional and Local EMS and trauma systems.

OBJECTIVES & STRATEGIES Owner 
Start Date 

Due Date
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OBJECTIVE 1: By September 2010, the Region and Local 

Councils will collaboratively develop and implement a 

Council membership recruitment and retention plan 

including identified applicable parts of the state 

membership tool to increase membership engagement.  RC & LC

March 2010 

Sept 2010

Strategy 1 - By April 2010 Region and Local Councils will 

utilize the information from the strategic review of the 

Council organizational components to formalize a 

direction for the membership project. RC & LC

March 2010 

April 2010
Strategy 2 - By April 2010 the Region Council will review 

and adopt the state provided membership tool for both 

Region and Local Councils to use in recruiting and 

engaging membership. RC

March 2010 

April 2010

Strategy 3 -By April 2010 the Region and Local Councils 

will determine whether to write a recruitment plan as a 

council body or appoint a sub-committee/work group.  RC & LC

March 2010 

April 2010

Strategy 4 - By September 2010 the Region and Local 

Councils will write a recruitment plan including 

identified applicable parts of the state membership tool 

to increase membership engagement. RC & LC

April 2010 

Sept 2010
Strategy 5 -By September 2010 the Region and Local 

Councils will vote to adopt a membership recruitment 

plan  RC & LC

 July 2010 

Sept 2010
Strategy 6 - By September 2010 the Region and Local 

Councils will implement the membership recruitment 

plan. RC & LC

Sept 2010 

Sept 2010

Goal 3:  Each of the services under the EMS and Trauma System has active, well trained and supported leadership.

OBJECTIVES & STRATEGIES Owner 
Start Date 

Due Date
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OBJECTIVE 1: By October 2009 the Region Council will 

disseminate available State resource and leadership 

training program information and recommendations for 

implementation to Region and Local Councils. RC

Sept 2009   

Oct 2009
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Strategy 1 - By September 2009 the Region Council will 

receive and review the DOH identified leadership 

resources or training programs that include processes 

specific to EMS and Trauma Systems.

COMPLETED 

RC

Sept 2009 

Sept 2009

Strategy 2 - By September 2009 the Region Council will 

identify and review other related leadership training 

resources or programs for possible use in the region.

COMPLETED 

RC

Sept 2009 

Sept 2009
Strategy 3 - By October 2009 the Region Council will 

compile a report on findings pertaining to EMS System 

Leadership training.

COMPLETED 

RC

Oct 2009     

Oct 2009
Strategy 4 - By October 2009 the Region Council will 

disseminate State resource and leadership training 

program information to Region and Local Council 

membership.

COMPLETED 

RC

Oct 2009     

Oct 2009

OBJECTIVE 2: By May 2010 where financially feasible 

the Region Council will host leadership and board 

development training for Region and Local Council 

representatives. RC

July 2009   

May 2010
Strategy 1 - By August 2009 the Region Council will 

develop a plan to coordinate and provide leadership and 

board development training based on information from 

Region and Local Council work on organizational needs, 

council membership needs, and other identified needs 

for training. 

COMPLETED 

RC

July 2009   

Aug 2009

Strategy 2 - By January 2010 Region and Local Council 

representatives will be invited and expected to 

participate in coordinated leadership training.

COMPLETED 

RC & LC

Oct 2009     

Jan 2010
Strategy 3 - By March 2010 the Region Council will 

coordinate and provide the identified leadership and 

board development training.

COMPLETED 

RC

Nov 2009 

March 2010
Strategy 4 - By May 2010 the Region Council will provide 

a summary report to the DOH describing the training 

provided.

COMPLETED 

RC

April 2010  

May 2010

SYSTEM DEVELOPMENT
Goal 4:  There is a strong, efficient, well-coordinated region-wide EMS and Trauma System to reduce the incidence of inappropriate and inadequate trauma care and

 emergency medical services and to minimize the human suffering costs associated with preventable mortality and morbidity.

OBJECTIVES & STRATEGIES Owner 
Start Date 

Due Date
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OBJECTIVE 1: By April annually the Regional Council 

will report on the progress of the Regional Stakeholders 

implementation of the objectives, and strategies within 

the 2009-2012 Southwest Region EMS and Trauma Care 

System Plan.     RC

Sept 2009   

Apr Annually
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Strategy 1 - By December 2009 the Region staff will 

provide copies of the plan and work plan spreadsheet to 

the Region and Local Council members and other key 

stakeholder groups.  

COMPLETED 

Region Staff

Sept 2009 Dec 

2009

Strategy 2 - At bimonthly Regional Council meetings 

held, the Region Council will monitor implementation 

progress by review of objective and strategy progress.

IN PROGRESS 

RC

Sept 2009      

Bi-Monthly

Strategy 3 - By March annually the Local Council will 

monitor implementation progress by review of objective 

and strategy progress at Local Council meetings held. 

The Local Councils will provide all council meeting 

minutes to the Region Council office. LC

Jan 2010    

Mar Annually

Strategy 4 - By April annually the Region Council will 

report to DOH the maintenance of a link to the DOH 

posted approved 2009-2012 Southwest Region EMS and 

Trauma Care System Plan on the regional website. 

COMPLETED 

RC

April 2010   

Apr Annually
Strategy 5 - By April annually the Regional Council will 

report on progress of the Regional Stakeholders 

implementation of the objectives and strategies within 

the 2009-2012 Southwest Region EMS and Trauma Care 

System Plan. RC

April 2010    

Apr Annually
Strategy 6 - By October annually needed changes will be 

brought forward for action to the Region Plan sub-

committee.

COMPLETED 

Region Plan Sub-

committee

Oct 2009     

Oct Annually

Goal 5:  The Regional Plan is congruent with the statewide strategic plan and utilizes standardized methods for identifying resource needs.

OBJECTIVES & STRATEGIES Owner 
Start Date 

Due Date
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OBJECTIVE 1: By March 2010 the

2009-12 Southwest Region EMS and Trauma Care 

System Plan will be reviewed annually by the Region 

Council for ongoing alignment with the 2007-12 State 

Strategic Plan and make any necessary changes 

identified using the Regional Plan change process. RC

Nov 2009 

March 2010
Strategy 1 - By November 2009 the Region Council will 

appoint a Regional Plan sub-committee to review the 

plan annually.

COMPLETED 

RC

Oct 2009    

Nov 2009
Strategy 2 - By January 2010 the Regional Plan sub-

committee will establish a process for the annual 

review.  

COMPLETED 

Plan Sub-

committee

Nov 2009    

Jan 2010

Strategy 3 - By March 2010 the Region Council will begin 

the annual review and implement the DOH plan change 

process as needed for changing the plan contents. RC

Feb 2010  

March 2010
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OBJECTIVE 2: By September 2011 or DOH timeline, a 

2012-17 Southwest Region EMS and Trauma Care 

System Plan will be developed by the Region Council 

that is aligned with the direction of the State EMS and 

Trauma System Strategic Plan and includes the input of 

Local Councils, MPDs, and other stakeholder groups in 

the regional system. 

RC, LC, MPDs, 

Stakeholders

Jan 2011   

Sept. 2011
Strategy 1 -  By January 2011 the Region Council will 

draft a workplan to write the 2012 -17 Southwest Region 

EMS and Trauma Care System Plan. RC

Sept 2010   

Jan 2011

Strategy 2 -  September 2011 the Region Council will 

implement a process of review and development of the 

2012-17 Southwest Region EMS and Trauma Care 

System Plan, consistent with the DOH guidelines, 

through the coordination and hosting of planning 

meetings and other related work. RC

Jan 2011   

Sept 2011

Strategy 3 - By September 2011 in accordance with the 

DOH timeline and guidelines, the Region Council will 

approve the final draft of the plan for timely submission 

to DOH. RC

July 2011   

Sept 2011

Goal 6:  The Regional EMS and trauma care system has multiple distribution channels (methods, routes etc.) for timely dissemination of information on emerging issues that have been identified by the Steering Committee.   

OBJECTIVES & STRATEGIES Owner 
Start Date 

Due Date
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OBJECTIVE 1: By March 2011 Region and Local 

Councils will identify existing distribution channels for 

use in timely distribution of Steering Committee and 

TAC information to regional stakeholders on emerging 

issues and will develop and implement an information 

distribution process. RC & LC

Sept 2010 

March 2011

Strategy 1 - By September 2010 Region and Local 

Council representatives will identify or form a group 

representing all counties within the region to determine 

existing information distribution channels. RC & LC

Sept 2010 

Sept 2010
Strategy 2 -  By January 2011 the identified group will 

develop a process for timely distribution of information 

on emerging issues. Identified Group

Sept 2010   

Jan 2011
Strategy 3 -  By March 2011 the emerging issues 

information dissemination process will be implemented 

within the regional system.  RC

Jan 2011 

March 2011

Goal 7:  The Regional EMS and Trauma System interfaces with emergency preparedness/disaster planning, bioterrorism and public health.  

OBJECTIVES & STRATEGIES Owner 
Start Date 

Due Date
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OBJECTIVE 1: By January 2010, leadership involved in 

Regional Emergency preparedness planning and EMS 

and trauma system planning will meet to determine how 

to coordinate similar work and implement workable 

processes. 

Emergency 

Preparedness 

Leaders

Nov 2009    

Jan 2010
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Strategy 1 - By November 2009 the leadership 

representatives of emergency managers and local public 

health will be identified by the Region Council.

COMPLETED 

RC

Nov 2009   

Nov 2009

Strategy 2 - By January 2010, the Region Council will 

host a meeting of the identified leadership 

representatives to discuss how to effectively coordinate 

Emergency Preparedness planning between groups and 

will implement workable processes.

COMPLETED 

RC

Dec 2009    

Jan 2010

OBJECTIVE 2: By March 2010, leadership involved in 

Regional Emergency preparedness planning and EMS 

and trauma system planning will develop a 

recommendation to the State DOH regarding 

coordination of Public Health, Emergency Management, 

Homeland Security, Health Care Coalitions and EMS 

system geographical planning boundaries.

Emergency 

Preparedness 

Leaders

Jan 2010 

March 2010

Strategy 1 - By January 2010 the leadership involved in 

Regional Emergency preparedness planning will identify 

the challenges and discrepancies within the planning 

boundaries and develop recommendations to overcome 

the planning and coordination obstacles generated by 

the current geographical planning boundaries of the 

public health regions and EMS and Trauma Regions.

Emergency 

Preparedness 

Leaders

Jan 2010    

Jan 2010

Strategy 2 - By March 2010 the leadership involved in 

Regional Emergency preparedness planning and EMS 

and trauma system planning will draft a position 

statement outlining the challenges and opportunities, 

and propose recommendations to overcome the current 

discrepancies of the Regional EMS and public health 

geographical boundaries in order to improve unified 

preparedness system planning.

Emergency 

Preparedness 

Leaders

Jan 2010 

March 2010

Goal 8:  Region-wide interoperable communications are in place for emergency responders and hospitals.

OBJECTIVES & STRATEGIES Owner Due Date
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OBJECTIVE 1:  By May 2011 medical receiving hospitals, 

agencies, and Public Service Access Points (PSAP) in 

the region will assess interoperable communication 

capabilities with all licensed prehospital EMS agencies 

and hospitals in the region, identify gaps and develop 

regional plan strategies to help attain interoperability. 

PSAP, Agencies 

& Hospitals

Sept 2010  

May 2011
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Strategy 1 - By October 2010 the Region Council will 

work with DOH in the development of a survey which 

will evaluate the interoperable communication 

capabilities. RC

Sept 2010   

Oct 2010
Strategy 2 - By December 2010 the Region Council will 

obtain the most current DOH statewide EMS 

Preparedness survey results and/or conduct an 

interoperable communication evaluation survey of 

medical receiving hospitals, EMS agencies, and Public 

Service Access Points. RC

Oct 2010    

Dec 2010
Strategy 3 - By March 2011 the Region Council in 

conjunction with DOH will analyze the survey results, 

write a summary report and provide the report to the 

Region and Local Councils and all stakeholders 

involved in the survey. RC

Jan 2011 

March 2011

Strategy 4 - By May 2011 the Region Council will utilize 

the survey results and summary report in the 

development of interoperability objectives and 

strategies for the 2012-17 Southwest Region EMS and 

Trauma Care System Plan. RC

April 2011  

May 2011

SYSTEM PUBLIC INFORMATION & EDUCATION
Goal 9:  There is a regional public information plan consistent with the state public information plan to educate the public about the EMS and Trauma Care System.  

The purpose of this plan is to inform the general public, decision-makers and the health care community about the role and impact of the Regional EMS and Trauma Care System.

OBJECTIVES & STRATEGIES Owner 
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Due Date
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OBJECTIVE 1:  By March 2011 the Region Council will 

develop a Southwest Region Public Information and 

Education Plan. RC

July 2010 

March 2011
Strategy 1 - By July 2010 the Region Council will receive 

the State Public Information Plan.  

COMPLETED 

RC

July 2010  

July 2010
Strategy 2 - By November 2010 the Region Council will 

evaluate how the State Public Information Plan can be 

adapted for regional system information and education 

uses. 

IN PROGRESS 

RC

Aug 2010   

Nov 2010

Strategy 3 - By December 2010 the Region Council will 

write a work plan outlining how the Public Information 

Plan will be implemented in the Southwest Region. 

RC

Dec 2010   

Dec 2010

Strategy 4 - By March 2011 the Region Council will 

incorporate applicable portions of the State Public 

Information Plan and other available Public Information 

and Education products as the Regional Public 

Information and Education Plan and implement it. RC

Jan 2011 

March 2011

No Regional Plan Goal #10

SYSTEM FINANCE:
Goal 11: There is consistent and sustainable funding to ensure a financially viable regional EMS and Trauma Care System.
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OBJECTIVES & STRATEGIES Owner 
Start Date 

Due Date
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OBJECTIVE 1: By May 2012 Region and Local Councils 

will utilize the State funding opportunity action plan, as 

referenced in the State 2007-2012 Plan Goal # 11, to 

identify funding opportunities for stakeholder groups to 

pursue and identify strategies for them to use in seeking 

funding. RC & LC

Nov 2012   

May 2012

Strategy 1 - By Jan 2012, the Region Council will receive 

and review the State funding opportunity report. RC

Nov 2011    

Jan 2012

Strategy 2 - By March 2012, the Region Council will 

disseminate the State funding opportunity action plan, 

as referenced in the State 2007-2012 Plan Goal # 11, to 

the Region and Local Councils and licensed EMS 

agencies for their use in identifying funding resources.      RC

 Feb 2012 

March 2012

Strategy 3 - By May 2012 the Region Council will provide 

recommendations on funding opportunities through 

additional funding resources to stakeholder groups 

including Region and Local Councils and licensed EMS 

agencies and identify strategies for success in seeking 

funding from available sources. RC

April 2012  

May 2012

INJURY PREVENTION AND CONTROL:
Goal 12: Preventable/premature death and disability due to injury is reduced through targeted injury prevention activities and programs.     

OBJECTIVES & STRATEGIES Owner 
Start Date 

Due Date
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OBJECTIVE 1: By September annually the Region 

Council will utilize the regional process to identify Injury 

Prevention and Public Education (IPPE) needs and 

allocate available funding to support evidence based 

and/or best practice activities in the counties. RC

Sept 2009 

Sept Annually
Strategy 1 - By May annually the Regional IPPE 

Committee will conduct a regional IPPE needs 

assessment of the Local County Councils for the 

following fiscal year.  

Regional IPPE 

Committee

May 2010    

May Annually

Strategy 2 - By September annually, the Region Council 

will review the distribution of funding from the prior 

fiscal year and determine a direction for the fiscal year. 

COMPLETED  

LC

Sept 2009 

Sept Annually

Strategy 3 - By September annually, the Region Council 

will approve a budget for IPPE activity support. 

COMPLETED  

LC

Sept 2009 

Sept Annually

PREHOSPITAL:
Goal 13: There is a sustainable region-wide prehospital EMS system utilizing standardized, evidence- based procedures and performance measures that address both trauma and medical emergencies
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OBJECTIVES & STRATEGIES Owner 
Start Date 

Due Date

Ju
ly

-0
9

A
u
g
.-

0
9

S
e
p
t.
-0

9
O

c
t.
-0

9

N
o
v.

-0
9

D
e
c.

-0
9

Ja
n
.-

1
0

F
e
b
.-

1
0

M
a
r.

-1
0

A
p
r.

-1
0

M
a
y-

1
0

Ju
n
e
-1

0
Ju

ly
-1

0

A
u
g
.-

1
0

S
e
p
t.
-1

0
O

c
t.
-1

0

N
o
v.

-1
0

D
e
c.

-1
0

Ja
n
.-

1
1

F
e
b
.-

1
1

M
a
r.

-1
1

A
p
r.

-1
1

M
a
y-

1
1

Ju
n
e
-1

1
Ju

ly
-1

1

A
u
g
.-

1
1

S
e
p
t.
-1

1
O

c
t.
-1

1

N
o
v.

-1
1

D
e
c.

-1
1

Ja
n
.-

1
2

F
e
b
.-

1
2

M
a
r.

-1
2

A
p
r.

-1
2

M
a
y-

1
2

Ju
n
e
 -

1
2

OBJECTIVE 1:  By January 2011, the Region Council will 

review and update Regional Patient Care Procedures 

(PCP). RC

March 2010 

Jan 2011

Strategy 1 - By May 2010, the Region Council will 

appoint a sub-committee/workgroup, led by the Regional 

MPDs,  including at least one representative from each 

county County Council to review and update the 

Regional Patient Care Procedures (PCP). RC

March 2010 

May 2010
Strategy 2 - By May 2010, the Regional Patient Care 

Procedures (PCP) sub-committee/workgroup will draft a 

meeting schedule and workplan to complete the PCP 

review/update project.

Regional PCP 

Sub-Committee

May 2010   

May 2010
Strategy 3 - By August 2010, the Regional PCP sub-

committee/workgroup will receive available data from 

WEMSIS to utilize in updating Regional Patient Care 

Procedures.

Regional PCP 

Sub-Committee

July 2010   

Aug 2010

Strategy 4 -  By November 2010, the Regional PCP sub-

committee/workgroup will review the Regional Patient 

Care Procedures, develop and submit recommended 

revisions to the Region Council for approval.

Regional PCP 

Sub-Committee

Sept 2010  

Nov 2010
Strategy 5 -By January 2011, the Region Council will 

adopt the revised Regional Patient Care Procedures for 

inclusion in the 2012-17 Southwest Region EMS and 

Trauma Care System Plan. RC

Dec 2010    

Jan 2011
OBJECTIVE 2: By March 2011, Counties with existing 

County Operating Procedures (COPs) will review and 

update them and counties without COPs will assess the 

need for developing COPs. LC

Oct 2010 

March 2011

Strategy 1 -  By October 2010, each Local Council will 

appoint a sub-committee/workgroup, to include the 

county MPD and local county Council representatives to 

review and update or develop COPs. LC

Oct 2010     

Oct 2010
Strategy 2 - By October 2010 the COPs sub-

committee/workgroup will draft a meeting schedule and 

workplan to complete the COPs review and update 

project.

COPs Sub-

Committee/Work

group

Oct 2010     

Oct 2010
Strategy 3 - By October 2010 the Region Council will 

assist the Local Councils by creating a template 

including a list of elements for use as a guide in the 

development of COPs and/or updating COPs. LC

Oct 2010     

Oct 2010
Strategy 4 - By February 2011 the COPs sub-

committee/workgroup will review the COPs, develop and 

submit recommendations to the Local Council for 

approval.

COPs Sub-

Committee/Work

group

Oct 2010     

Feb 2011
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Strategy 5 - By March 2011, the Local Council will 

submit updated COPs to the Region Council. LC

Jan 2011 

March 2011
Strategy 6 - By March 2011, the Region Council will 

include the COPs in the 2012-17 Southwest Region EMS 

and Trauma Care System Plan. RC

March 2011 

March 2011

OBJECTIVE 3: By May 2011, each Local County Council 

and County Public Safety Access Point (PSAP) 

Emergency Medical Dispatch Center will conduct a 

comparative analysis to establish alignment of the 

Dispatch Procedures, Regional Patient Care Procedures, 

County Operating Procedures, and County Prehospital 

EMS Protocols for use in future planning. LC

Oct 2010    

May 2011
Strategy 1 -  By October 2010 each Local County Council 

will appoint a Communications sub-

committee/workgroup comprised of at minimum the 

County Council chair, County Council appointed 

members, County MPD, key representatives from the 

County PSAP Dispatch Center and a Region Council 

representative. LC

Oct 2010     

Oct 2010
Strategy 2 - By October 2010 the County Council 

Communications sub-committee/workgroup will draft a 

meeting schedule and workplan to complete the 

analysis. 

LC 

Communications 

Sub-Committee

Oct 2010     

Oct 2010
Strategy 3 - By May 2011 the Local County Council will 

conduct the analysis and submit findings and 

recommendations of workgroup sessions to the 

Regional Council for system planning. LC

Oct 2010     

May 2011

OBJECTIVE 4: By May 2011, the Local County Councils 

will use standardized methods to provide a 

recommendation on minimum/maximum numbers of 

trauma verified services to the Region Council. LC

Aug 2010   

May 2011
Strategy 1 -  By January 2010 the Region Council will 

receive the methodologies from DOH which identify 

regional needs, minimum/maximum numbers for levels 

of distribution of designated services and verified 

prehospital services and will provide a copy to the Local 

County Councils. RC

Aug 2010  

Sept 2010
Strategy 2 - By September 2010 the region will notify 

each of the Local Councils requesting they review and 

update their minimum/maximum numbers for 

prehospital verified trauma services using standardized 

methods. RC Staff

Aug 2010  

Sept 2010
Strategy 3 - By September 2010 the Region Council will 

make trauma response area maps available to each 

county for their use in determining distribution of 

services. RC

Aug 2010  

Sept 2010
Strategy 4 - By January 2011 the Local County Council 

will review, update, and submit a written 

recommendation for minimum/maximum number of 

prehospital verified trauma services to the Region 

Council. LC

Aug 2010    

Jan 2011
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Strategy 5 - By May 2011, the Region Council will utilize 

the Local Council recommended minimum/maximum 

number of prehospital verified trauma services in 

developing the 2012-17 Southwest Region EMS and 

Trauma Care System Plan. RC

Jan 2011    

May 2011

OBJECTIVE 5: By September annually the Region 

Council will utilize the regional process to identify needs 

and allocate available funding to support prehospital 

training.  RC

Sept 2009 

Sept Annually
Strategy 1 -  By May annually the Region Council will 

conduct a regional training needs assessment for the 

following fiscal year. RC

May 2010    

May Annually

Strategy 2 - By September annually the Region Council 

will review the distribution of funding from the prior year 

and determine a direction for the following fiscal year.

COMPLETED 

RC

Sept 2009 

Sept Annually

Strategy 3 - By September annually, the Region Council 

will establish a budget for prehospital training support.

COMPLETED 

RC

Sept 2009 

Sept Annually

ACUTE HOSPITAL
Goal 14: There is a sustainable region-wide system of designated trauma services that provides appropriate capacity and distribution of resources to support high-quality trauma patient care

OBJECTIVES & STRATEGIES Owner 
Start Date 

Due Date
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OBJECTIVE 1: By March 2012, the Southwest Region 

hospital representatives will analyze diversion and 

routine surge capacity to educate the Prehospital 

services and further a working understanding of 

hospital capabilities for system improvement planning. Hospitals

Aug 2011 

March 2012
Strategy 1 - By October 2011 hospital representatives 

will analyze assembled data needed to look at diversion, 

surge capacity, and interfacility transfer impact across 

the region. RC

Aug 2011    

Oct 2011
Strategy 2 - By March 2012 the hospital representatives 

will present their findings and submit a summary report 

to the Region Council and the Regional QA&I Committee 

for prehospital education and system improvement 

planning. 

Hospital 

Representative

Nov 2011 

March 2012

OBJECTIVE 2:  By May 2011 Southwest Region hospitals 

will use standardized methods to recommend 

minimum/maximum numbers of trauma designated 

services to the Region Council for system planning. Hospitals

Sept 2010  

May 2011
Strategy 1 - By September 2010 the Region Council will 

request hospitals review current minimum/maximum 

numbers. RC

Sept 2010 

Sept 2010
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Strategy 2 - By January 2011 the hospitals will conduct a 

review of current minimum/maximum numbers using 

standardized methods provided by DOH and make 

recommendations to the Region Council. Hospitals

Sept 2010   

Jan 2011
Strategy 3 - By May 2011 the Region Council will review 

recommendations and incorporate any changes into the 

2012-17 Southwest Region EMS and Trauma Care 

System Plan. RC

Feb 2011   

May 2011

PEDIATRIC
Goal 15: There is a sustainable region-wide EMS and Trauma Care System that integrates pediatric care into the system continuum (prevention, prehospital, hospital, rehabilitation and system evaluation). 

OBJECTIVES & STRATEGIES Owner 
Start Date 

Due Date
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OBJECTIVE 1: By November 2011 the Region Council 

will survey prehospital providers to determine pediatric 

specific training needs within the region for integration 

into the Regional Pediatric Seminar/Conference 

program. RC

July 2011   

Nov 2011
Strategy 1 - By August 2011 the Regional Training 

Committee will develop a survey to determine pediatric 

specific prehospital training needs. 

Regional 

Training 

Committee

July 2011   

Aug 2011

Strategy 2 - By September 2011 the Region Council will 

distribute the survey to EMS agencies in order to obtain 

information from their prehospital EMS providers. RC

Aug 2011  

Sept 2011

Strategy 3 - By November 2011 the Region Council will 

analyze the survey results, develop program topics and 

identify possible speakers to address identified training 

needs at the Regional Pediatric Seminar/Conference. RC

Oct 2011    

Nov 2011

OBJECTIVE 2: By May 2012, based on available funding, 

the Region Council/other sponsors will conduct a 

Pediatric Seminar/Conference within the region to meet 

the pediatric education and training needs of 

prehospital EMS providers and clinical stakeholders.    RC

Aug 2011   

May 2012
Strategy 1 - By September 2011 the Regional Training 

Committee will determine funding availability and 

secure funding as available.

Regional 

Training 

Committee

Aug 2011  

Sept 2011
Strategy 2 - By November 2011 the Regional Training 

Committee will coordinate the pediatric 

seminar/conference planning. 

Regional 

Training 

Committee

Oct 2010    

Nov 2011
Strategy 3 - By May 2012 the Region Council/other 

sponsors will hold a seminar/conference and evaluate it 

through participant evaluations for meeting the 

determined pediatric training needs. RC

Nov 2011   

May 2012

TRAUMA REHABILITATION
Goal 16: There is a sustainable region-wide system of designated trauma rehabilitation services that provides adequate capacity and distribution of resources to support high-quality trauma rehabilitation care.
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OBJECTIVES & STRATEGIES Owner 
Start Date 

Due Date
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OBJECTIVE 1 By May 2011, in order to have an improved 

understanding of how rehabilitation is an essential part 

of the continuum of trauma care, the Southwest Region 

Designated Trauma Rehabilitation Service will conduct a 

presentation of available rehabilitation services within 

the Southwest Region at a Regional QA&I committee 

meeting.  RC

Sept 2010  

May 2011

Strategy 1 - By September 2010 the Southwest Region 

Designated Trauma Rehabilitation Service will be invited 

to conduct a presentation of available rehabilitation 

services and the role rehabilitation has within the 

Southwest Region EMS & Trauma Care System.

RC & Regional 

QA&I

Sept 2010 

Sept 2010
Strategy 2 - By May 2011, a presentation of rehabilitation 

care will be included in a scheduled Regional QA&I 

committee meeting to raise awareness of the role of 

rehabilitation services in the Southwest Region EMS & 

Trauma Care System.

 Rehab & 

Regional QA&I

Oct 2010    

May 2011

Strategy 3 - By May 2011, the Region Council will 

incorporate information gained from the presentation in 

the development of the 2012-17 Regional System Plan. RC

May 2011   

May 2011

OBJECTIVE 2: By May 2011 rehabilitation facilities in the 

regional system will recommend minimum/maximum 

numbers of rehabilitation services to the Region Council 

for system planning. Rehab

Sept 2010  

May 2011
Strategy 1 - By September 2010 the Region Council will 

request rehabilitation facilities review current 

minimum/maximum numbers. RC

Sept 2010 

Sept 2010
Strategy 2 - By January 2011 the rehabilitation facilities 

will conduct a review of need and provide 

recommendations to the Region Council. Rehab

Oct 2010     

Jan 2011
Strategy 3 - By May 2011 the Region Council will review 

the recommendations and incorporate changes into the 

2012-17 Southwest Region EMS and Trauma Care 

System Plan. RC

Jan 2011    

May 2011

SYSTEM EVALUATION
Goal 17: The Regional EMS and Trauma Care System has data management capabilities to support evaluation and improvement.

OBJECTIVES & STRATEGIES Owner 
Start Date 

Due Date
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OBJECTIVE 1: By March 2012 the Region Council will 

conduct a survey of the Southwest Region licensed 

prehospital EMS agencies to evaluate the use of 

WEMSIS and identify barriers to participate in WEMSIS. RC

Oct 2011 

March 2012
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Strategy 1 - By November 2011 the Region Council will 

work with DOH in the development of a survey which 

will evaluate the use of WEMSIS and identify barriers to 

participate in WEMSIS. RC

Oct 2011    

Nov 2011
Strategy 2 - By January 2012 the Region Council will 

conduct a WEMSIS evaluation survey of the licensed 

prehospital EMS agencies. RC

Dec 2011    

Jan 2012

Strategy 3 - By March 2012 the Region Council, with 

DOH assistance, will analyze the WEMSIS evaluation 

survey results, write a summary report and provide 

findings to the Region, Local Councils, and DOH. RC

Feb 2011 

March 2012

OBJECTIVE 2: By June 2012, the Region Council will 

promote 100% of licensed prehospital EMS agencies in 

the region will have access to WEMSIS and will be 

capable of collecting and submitting EMS run data and 

using WEMSIS reports. RC

March 2012 

June 2012

Strategy 1 -By March 2012 the Region Council will utilize 

WEMSIS survey data and barrier analysis to determine 

strategies for assisting any prehospital EMS agencies 

not using WEMSIS to be able to do so.    RC

March 2012 

March 2012

Strategy 2 - By June 2012 the Region Council will 

partner with DOH to assist non participating agencies in 

collecting EMS run data and the use of WEMSIS 

reporting capabilities.    RC

March 2012 

June 2012

Goal 18: The EMS and Trauma Care System has comprehensive, data-driven quality improvement (QI) processes at the local and regional levels.

OBJECTIVES & STRATEGIES Owner 
Start Date 
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OBJECTIVE 1: By May 2011 the Regional QA&I 

committee will utilize aggregated data during the QA&I 

committee meetings to evaluate patient care and other 

areas of system performance and will provide summary 

reports to the Region Council.

Regional QA&I 

Committee

Feb 2011      

May 2011

Strategy 1 -By May 2011 the Regional QA&I committee 

will identify system reports available from DOH for use 

in regular Regional QA&I committee meetings. 

Regional QA&I 

Committee

Feb 2011      

May 2011

Strategy 2 - By May 2011 the Regional QA&I committee 

will provide a summary report at a Region Council 

meeting on system level issues and findings.

Regional QA&I 

Committee

March 2011 

May 2011

OBJECTIVE 2: By September 2011 Region and Local 

Councils will use system data and recommendations of 

the Regional QA&I Committee in the development of the 

2012-17 Regional EMS & Trauma Care System Plan. RC & LC

July 2011  

Sept 2011
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Strategy 1 - By September 2011 the Region Council will 

use selected data reports to develop system 

recommendations for the 2012-17 Regional EMS & 

Trauma Care System Plan. RC

July 2011  

Sept 2011
Strategy 2 - By September 2011 the Region Council will 

use Regional QA&I Committee reports to develop 

system recommendations for the 2012-17 Regional EMS 

& Trauma Care System Plan. RC

Sept 2011 

Sept 2011


